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Saving the Planet by returning to 350 PPM:  

Forests Key to Climate Change   
By Robert Evans  

 
 

In many ways, news from the 
2009 Tällberg Forum was not en-
couraging for addressing the crisis 
of global warming - especially as 
it affects the world's forests. Four 
hundred invited scientists, repre-
sentatives of government and non-
government organizations, busi-
ness executives and academics 
gathered for the June 25-28 meet-
ing in Tällberg, Sweden. The 
“reality checks” from a number of 
sectors carried at their core the 
same warning: global warming is 
proceeding with greater rapidity 
than the vast majority of special-
ists had expected, including the 
Nobel Peace Prize winning Inter-
governmental Panel on Climate Change. We are only a 
few months away from the critical negotiations in Co-
penhagen about international agreements to replace the 
Kyoto protocol. It is clear that governments are moving 
too slowly and that the world's population does not rec-
ognize the threat to life on the planet as we now know it. 
 
The world’s forests, oceans, air, fresh water and agricul-
tural land are all endangered by the increasing level of 
CO2 in the atmosphere. Scientists are now confirming 
that we must return to 350 parts per million of carbon 
(350 ppm) if our planetary climate is going to be viable 
for our children and our grandchildren. If we do not be-
gin to act immediately to retreat from the current level of 
387 ppm, we are looking at incalculable environmental 
disasters. Deforestation accounts for approximately 20% 
of our greenhouse gas emissions (primarily carbon). It is 
matched at a similar level by the burning of fossil fuels 
such as coal.  
 
An initial “reality check” session focusing on food and 
land use, including forestry, was led by Dr. Sten Nilsson, 
former Director of International Institute for Applied 
Systems Analysis (IIASA) in Vienna, and Dr. Richard 

J.T. Klein of the Stockholm 
Environmental Institute.  Al-
ice and Bob Evans of Plow-
shares Institute facilitated 
three following sessions fo-
cused on the effects of defor-
estation. Participants in one or 
more of these four sections 
were from Brazil, Argentina, 
Canada, Columbia, China, 
Ethiopia, Indonesia, Mexico, 
Netherlands, Norway, Peru, 
Sweden, and the US.  The fo-
cused forestry sessions in-
cluded a strong group of sci-
entists, forestry experts and 

advocates of sustainable for-
estry from the world’s largest tropical and temperate forests. 
 
The forestry sessions built on the work of the Tällberg Forum 
2008 forestry workshop which designed the “RSVP” program to 
track global deforestation.  RSVP stands for:  Reverse defores-
tation, Support vulnerable populations, Value connections and 
collaboration and Promote biodiversity and sustainable forest 
products. Dr. Nilsson shared with the ’09 participants progress 
of the program coordinated by IIASA which includes the devel-
opment of a Wikipedia site which offers international access to 
satellite views of deforestation, especially in tropical forests. 
This program is underway in 
collaboration with Google 
which is providing higher reso-
lution satellite images. The goal 
is to both identify and combat 
deforestation world wide. 
 
The Evans introduced a dialogi-
cal and inter-active approach 
with a group analysis of a new 
case study on the crisis of sus-
tainable forestry in Aceh Prov-
ince, Indonesia. This case was 
developed in collaboration with 

(Continued on page 3) 

“The Science of 350” from www.350.org  
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Risk Management for a Harmonious Society in China 
 
In September Plowshares concluded a successful first year of our three-year project in China, and the second year has gotten off 
to an exciting start.  During the first year, designated for planning and trust building, the staff developed interest in the project 
and established partnerships with sponsoring organizations in Shanghai, Nanjing and Beijing. Our usual terminology, such as 
“constructive conflict intervention” and “conflict transformation,” do not translate well into Chinese. Consequently, in China our 
project is known as Risk Management for a Harmonious Society. Rather than an investment term, “risk management” translates 
as a response to social crises such as unemployment, pollution, corruption and land housing disputes. Given the increasing scale 
of these types of problems in China, staff members have had an enthusiastic response to the project. 
 
The second year of the program began with three intensive workshops in Shanghai and Nanjing in October and November 2009. 
These were supported by our Shanghai and Nanjing partners: Shanghai Normal University, the Chinese Academy for Social Sci-
ences, Pudong Social Workers Association, Nanjing University and Amity Foundation. Bob and Alice Evans and Plowshares’ 
Hong Kong partner and colleague, Ms. YanYan Yip (managing director of Civic-Exchange), co-led two four-day trainings for 
multi-sector audiences.  The third workshop, hosted by the Amity Foundation, was a two- day workshop specifically designed for 
church leaders. 
 
The staff found Risk Management to be a hot topic in China these days!  More than 60 people applied for the 30 places desig-
nated for each of the full-length workshops. Those applicants who gained a place were dynamic and thoughtful individuals, many 
of whom have the potential to become trainers themselves. The workshop participants were drawn from various sectors of society 
including university faculty and graduate students, social workers, church leaders, staff of social organizations such as the 
YMCA, and government officials from Civil Affairs, the Justice Departments (judges and lawyers), the Bureau of Religious Af-
fairs and local community mediators.  The workshops also provided “test runs” for several new Chinese case studies and the Chi-
nese translation of the Peace Skills Manual, which we anticipate will be published by Nanjing University Press in the spring. 
 
Visits to China in September and October also allowed Plowshares to confirm partnerships with departments of Peking Univer-
sity: the Beijing-based Women’s Watch China (WWC), a division of the Center for Women's Law at Peking University Law 
School and the Department of Sociology’s Center on Chinese Religion and Culture. WWC has nationwide experience with orga-
nizing training workshops through the Women’s Federations that exist in most major towns and cities. We anticipate a fruitful 
relationship with WWC and the Center on Chinese Religion and Culture as Plowshares works to bring a Risk Management work-
shop to Beijing in March 2010 before expanding the project beyond Beijing, Nanjing and Shanghai in the third year of the pro-
ject. 

Participants in the 
Shanghai work-
shop, October 
2009. Plowshares 
co-trainer, Ms. 
Yan Yan Yip is 
standing on the 
far right.  
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a seminar member, Dr. 
Yusny Saby, Rector of the 
Islamic University in 
Banda Aceh, Indonesia. 
The case focuses on the 
skills and approaches that 
are necessary to address the 
inevitable conflicts over 
land-use, deforestation, 
environmental degradation, 
poverty, corruption, poor 
governance and lack of law 
enforcement. 
 
Other components of the 
forestry sessions included 
analysis and recommenda-
tions on what the participants saw as priorities for their re-
gions for the Copenhagen negotiations. The Tallberg seminar 
had in-depth discussions on sustainable forestry which were 
connected to issues such as bio-diversity, ecosystems, water, 
poverty and governance. Members of the  seminar developed 
a clear consensus that unless strategies are developed to ad-
dress the increasing poverty of those living in or near tropi-
cal forests, the world has little chance of addressing defores-

tation regardless of other 
agreements reached in 
Copenhagen. 
 
The members of the three 
workshops strengthened 
and expanded global net-
works of support. As 
seminar facilitators, Alice 
and Bob Evans believe 
the participants left with 
some hope for the future 
and greater commitment 
to further collaboration 
within and among those 
committed to sustainable 
forestry and mitigation of 
global warming with 350 
ppm as the goal. Our rec-

ommendation is that the Tällberg Forum, which has a history 
of promoting creative and innovative approaches, include a 
seminar in 2010 as a follow-up to the Copenhagen negotia-
tions focused on the more comprehensive topic of “Land-use 
Change and Conflict” as a key component not only in sus-
tainable forestry but also climate change. 
 

(Continued from page 1) 

Projected Program to Address a Global Time Bomb 
 
In coming months Plowshares will be working with the Youth Employment 
Summit (YES) which is dedicated to reducing youth unemployment, espe-
cially in the developing world, by equipping young people with the skills and 
opportunities to create “green” jobs. YES and Plowshares are also working 
with the Tällberg Foundation program, Rework the World. This collabora-
tion seeks to address a global time bomb: one billion of the six billion global 
population are young people between 14 to 24 years old - 80 percent of 
whom are unemployed or drastically underemployed. Tällberg's Rework and 
YES have asked Plowshares to add conflict transformation training to the life 
skills curriculum for young entrepreneurs, a challenge we are ready to em-
brace. The long-term goal is to become a catalyst for generating 2 million 
green jobs for youth by 2012.   
 
The first training for Plowshares in addressing simultaneously the crises of 
youth unemployment and climate change will occur at the 5th Global Youth 
Employment Summit, June 1-5, 2010.  The Summit will be hosted by the 
Swedish government in Leksand, Sweden.  Plowshares staff members antici-
pate that this introductory conflict transformation and peace-building train-
ing will be followed by 4 to 6 week-long, case-based training seminars with 
youth leaders and their mentors. These seminars are currently projected to be 
held in China, South Africa, India, Kenya, Chile, and the US.    

An example YES network products: D.light, 
an affordable solar powered light and cell 
phone charger. 

At Tällberg, Alice Evans enjoyed meeting Gro 
Harlem Brundtland, the former Prime Minister 
of Norway,  Director General of the World 
Health Organization, and a shining light for 
decades in issues of climate change 
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Indonesia 
Plowshares’ partnership with the Nagel Institute for the Study of World Christianity 
and the Council on Christian Colleges and Universities (CCCU) faculty develop-
ment seminar to Indonesia in June 2008 has produced a stunning artistic and aca-
demic product.  
 
The seminar participants, 18 Asian and North American artists, have produced 
works that were either created or planned during the two weeks they studied historic 
and contemporary Indonesian art in Yogyakarta, and shared perspectives and artistic 
techniques in Bali.  The exhibit was launched at Calvin College in October and will 
travel throughout the United States during this academic year. We encourage readers 
to preview the exhibit, learn more about the artists and their works as well as addi-
tional exhibit sites in the U.S. and Asia via the Internet link - 
http://www.calvin.edu/nagel/projects/charis/  
 
South Africa 
Plowshares also coordinated a Nagel/CCCU faculty development seminar in South 
Africa in June, 2009.  This seminar included 18 scholars from  the US, Canada, 
Ghana, Kenya, Nigeria, South Africa, Uganda and Zimbabwe. The focus of the 

seminar was public theology and the role of Christianity in contributing to democracy, human rights and good governance. The 
seminar was organized around five basic themes, each of which had one or more primary exposure location in South Africa.  These 
exposures led to group reflection on the application of these themes to one's own country and constituency.  
  
Seminar participants made individual covenants to modify their teaching, research and commitments to local engagement.  It was 
clear from the feedback we received that the seminar was a formative experience for many participants.  In the words of one, 
 

Experiences such as the South Africa Nagel Seminar are worldview shaping.  A commitment to the develop-
ment of Christian faculty in this way is thus to participate in that global engagement of faith and learning, to 
spread that vision in teaching and in scholarship, and ultimately, to contribute in a vital way to the healing of 
the nations.  What a challenge!  What an opportunity! 

 

Seminar participants are furthering their engagement with issues raised in the seminar by contributing to a book on public theol-
ogy, which is framed around the five themes of the seminar.  

 
At the International Forum for Christian Higher Education hosted by CCCU in Atlanta Feb. 24-26, Alice and Bob Evans will chair 
panels on this type of immersion seminar for faculty development.  Plowshares is  planning  Nagel/CCCU/Plowshares seminars in 
China in 2011 and in Brazil in 2012  
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Balinese artist Erland Hasiholan develops 
his contributions to the art exhibit 

The Hector Pietersen Memorial 
in Soweto (left) memorializes the 
anti-apartheid movement. The 
Voortrekker Monument near 
Pretoria (right),  celebrates Afri-
kaner history.    The Nagel trav-
elling seminar visited both sites 
in connection with the theme of 
group identity and  memory. 
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GHOST RANCH COURSE 
Becoming Agents of Reconciliation  
in Congregations and Communities 

 
August 2-7, 2010 

 
Course Description:  
Anxiety about the future, short tempers and conflicts in churches and communities are some of the by-
products of the current economic recession. Congregations can also be devastated by conflicts about 
ethnicity, worship, gender, age and sexual orien-
tation. This course will equip clergy and lay lead-
ers with constructive approaches to intervene in 
conflicts which can lead to constructive change. 
The week will focus on personal skills of deep 
listening, empathic identification with others and 
joint decision making. This is a highly interactive 
workshop using case studies from congrega-
tions and communities to hone analytical skills 
and active role plays to practice constructive 
ways to respond to conflicts. An additional goal 
of the course is to assist each participant with 
developing ways to share course concepts and 
skills with their home congregations or denomi-
national colleagues. 
  
 
Instructors:  
The Rev. Dr. Bob Evans  and Lay leader Dr. Alice Evans , Directors of Plowshares Institute, Simsbury, 
Connecticut are adjunct faculty of Hartford Seminary,  the co-authors of Peace Skills Manual for Com-
munity Mediators and Peace Skills Leaders’ Guide and former Senior Fellows of the Center for Conflict 
Resolution at the University of Cape Town in South Africa. They have extensive experience in working 
with congregations and denominations on issues of conflict. The Evans were nominated in 2003 and 
2004 for the Nobel Peace Prize by members of the South Africa Parliament and the Truth and Recon-
ciliation Commission. 
 
Co-leader the Rev. Dwight Lundgren  is National Coordinator of Intercultural Ministry – Reconciliation 
for the American Baptist National Ministries  
 
Logistics:  
The seminar will take place at Ghost Ranch in Abiquiu, NM.  This beautiful desert setting provides a 
stimulating place for personal reflection and learning.  The Ghost Ranch seminar fee is $250 per partici-
pant, plus roughly $300-400 a week for room and board.  Accommodation options include:  camp-
ground, RV hook-up, cabins, dorm style rooms and rooms with private baths. The excellent meals are 
served cafeteria style. 
 
For an application or more information about the facilities, please look at the Ranch website:  
http://www.ghostranch.org/ .   

 



Page  6   Plowshares Institute Fall 2009 Newsletter 

 

+�	,���!�-!!�	
���
��

�
�������	
�����
�
�

�����������	�����

���

�����
� ���	����

����

������������	�����
���
��
���
�

Creative Conflict Intervention  
for Congregations and Communities 

 

The staff of Plowshares Institute will offer a workshop for church and community leaders on  
Saturday, January 30 from 10:00 AM to 4:00 PM at the Simsbury United Methodist Church. 
 
In these difficult economic times our congregations and communities are facing increasing num-
bers of conflicts around shrinking budgets and debates over priorities. Plowshares will draw on its 
many years of national and international experience in mediation to introduce leaders to skills of 
constructively intervening in present or emerging conflict.   The workshop will be highly inter-
active, using case studies and role plays to develop skills in deep listening, empathic identifica-
tion with alternative views and collaborative decision making. This workshop was enthusiasti-
cally received when the staff offered it two years ago.  
 
Advanced registration is required for the 30 places in the workshop. A fee of $10 will cover a 
light lunch and educational materials on constructive conflict intervention to share with your con-
gregation and community.  
 
Further information on Plowshares’ national and international ministry can be found on our web-
site: www.plowsharesinstitute.org .  
 

Registration 

Due date:      January 26, 2010 

Prior to January 11, priority will be given to members of Plowshares 
Council Member Churches. After that date places are given on a first 
come, first served basis. 

By Phone:     (860) 651-4304 

By Email:     plowshares@plowsharesinstitute.org 

Include:        Name and contact information for each participant and any affiliation 
with a Council Member Church 

Fee:               $10, payable by cash or check at the door. 

�
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Local and National Plowshares Programs 
 

Plowshares continues to work with American organizations in 
the Hartford area and around the country, even as we fulfill 
our international commitments.  Alice and Bob Evans made a 
presentation to the Connecticut Council on Interreligious Un-
derstanding in October  on "The role of religion and recon-
ciliation in Indonesia and China." Phoebe Milliken worked 
with the Boy Scouts of Simsbury on the meaning of “culture” 
as part of the troop’s Citizenship in the World badge require-
ments. 
 

Plowshares has provided educational programs and sermons 
for several of our Council Member Churches in the past few 
months, including the First Presbyterian Church in Hartford 
and the Simsbury United Methodist Church, where Plowshares 
staff will be leading a one-day workshop on conflict transfor-
mation in January 2010 for our area Council Member 
Churches and residents of Greater Hartford.  The Evans con-

tinue to serve as consultants to the Presbytery of Southern New 
England on matters of mission and reconciliation. In the first 
week of August 2010, they will lead a course on "Becoming 
Agents of Reconciliation" at the national Presbyterian study cen-
ter at Ghost Ranch in New Mexico.  For information on both of 
these workshop opportunities, please see pages 5 and 6. 

Plowshares Publications 
 

During the past year, Plowshares staff members have written both published and ready-for-publication items. 
The two public addresses that Bob and Alice Evans delivered last February at the State University of Makassar 
were published in English by the university: Visions and Challenges of Conflict Transformation and Peace 
Building for Human Rights in Indonesia and  Paths to Transformative Education.    
 
The Evans have also researched and written two “teaching” case studies on tropical de-forestation for the Tällberg Fo-
rum in Sweden: “Saving the Forest” focuses on severe deforestation in parts of Aceh Province, and “Vines Choking the 
Forest” is about the effects of illegal logging in Papua Province. 
 
To date, Plowshares staff members have also written five new case studies and accompanying role-plays for the Chinese 
Risk Management program. Four of these were tested in the recent  October workshops in China, and we anticipate that 
most of these cases will be published in the Chinese version of the Peace Skills Leaders’ Guide. The greatest challenges 
for these cases have been developing trust with contributors in an unfamiliar format, the importance of disguise, issues 
which are deemed “too sensitive” to discuss and “thinking like a Chinese!”  The Chinese translation of the Peace Skills 
Manual has been completed and was also tested in October.  
 

 
 

Please let the staff know if you are interested in receiving a copy of any of these case studies. We would be delighted to 
send one or more to you via e-mail.          

�

Workshop participants in Aceh, Indonesia engage in an 
active learning exercise.  Bob  and Alice  Evans spoke 
about their experiences in Aceh as part of their presen-
tation  to the Connecticut Council of Religious Under-
standing 
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Phoebe Milliken, Plowshares New Program Manager 
 
Phoebe Milliken came to work for Plowshares in June 2009. 
The staff is delighted that after six-months, she is still “thrilled 
to be part of this dynamic organization.”  Phoebe’s primary 
area of interest and knowledge is southern Africa, where she 
has spent several years living, studying and working. She first 
became acquainted with social justice issues as a student in 
South Africa in 1990. That experience led her to return to the 
region, this time to Zimbabwe, to study international develop-
ment in 1993. In 1996 she returned to Zimbabwe to work for a 
small Zimbabwean literacy organization that sought to get 
books into the hands of children who had none at home.  As 
part of that job, she began the very successful Children’s Read-
ing Tent program at the annual Zimbabwe International Book 
Fair. 

Back in the United States, Phoebe worked for the International 
Reading Association on education and civil society projects in 
Africa, Eastern Europe and Central Asia.  She received her 
master’s degree in International Education from George Wash-
ington University in 2001.  Phoebe and her husband soon 
moved to Namibia, where she directed Augsburg College’s 
Center for Global Education Namibia campus.  This study 
abroad program focused students’ attention on issues of racism 
and social justice through home stays, visits to a wide variety 
of organizations and study tours of Namibia and South Africa. 

After returning to the U.S. in 2003, Phoebe taught African his-
tory for Miss Porter’s School (Farmington, CT), was curator of 
an exhibit on apartheid for Central Connecticut State Univer-
sity, and worked on an African history textbook before joining 
the Plowshares staff.  In the few months she has been on the 
job, Phoebe has been learning about China in order to work 
more effectively on Plowshares’ ongoing programs in Asia. 
This learning was greatly enhanced by the opportunity to travel 
to China with Bob in September in order to meet project part-
ners and make arrangements for the workshops the Evans con-
ducted in October and November. 

Phoebe lives in Canton, Connecticut with her husband and their 
two small children.  
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Plowshares Institute 

P.O. Box 243 

809 Hopmeadow Street 

Simsbury, CT 06070 

 

Phone: 860 651-4304 

Fax: 860 651-4305 

 

Email: plowshares@plowsharesinstitute.org 

Website: www.plowsharesinstitute.org  

�

 

Bob brings energy to his teaching in China,  
November 2009 

If you no longer wish to receive this 
newsletter, please send an email to  
plowshares@plowsharesinstitute.org  
with “unsubscribe” in the subject line.  
Please include your full name and mail-
ing address in the body of the message. 


